
PH Manufacturing Resurgence Program
Journey towards Industrialization

DR. RAFAELITA M. ALDABA
ASSISTANT SECRETARY, Department of Trade and Industry (DTI)

29 November 2017, Fairmont Hotel, Makati City



Manufacturing Resurgence Program

PH Manufacturing Roadmap takes a modern & pragmatic perspective on industrial 
policy

ÅNeed for proactive IP in a country with declining TFP, no structural change, 
declining gross domestic investment as a percentage of GDP, declining FDI 

ÅRemovingobstaclesto growth isnot enough, growth-orientedactionneeded

ÅHorizontal and selective policies 

ÅCoordination failure as a key (rather than subsidies)

ÅIndustry councils

ÅImplementation will beprivate-sectorled, industrycouncils
ÅAttract FDI proactively in technology-intensive sectors

Tilman Altenburg, DIE
28 April 2015, Manila



MANUFACTURING FOR STRUCTURAL CHANGE

-automotive (CARS), 
aerospace parts, 
electronics, garments, 
food & resource-based, 
chemicals, furniture, tool 
& die, shipbuilding

-move to high tech 
transport equipment, 
chemicals, electrical 
machinery
-manufacturing hubs in 
regional & global 
production networks for 
auto, electronics, 
machinery, garments, food

-intensify Phase 1 : high 
value added activities 
upstream industries 
(chemicals, iron & steel), 
med-tech basic & 
fabricated metal  

Phase 2014-2017

Phase II 2018-2021

Phase III 2022-2025

VISION: globally competitive, innovative, & value adding industries  

Industry Updates Industry Updates

CARS Program Mitsubishi
Mirage, Toyota

Shipbuilding Support package for RORO operators
Maritime Industrial Parks

Aerospace Aeromart2018 Eco-PUV
Modernization

Supportfor local platform & 
bodybuilding manufacturers, 200K

UPDATES



AGRIBUSINESS:  CATALYST TO DRIVE REGIONAL ECONOMIC 
TRANSFORMATION

Transform & upgrade agriculture from traditional farming to a globally competitive 
agribusiness sector

-rubber, coconut, mangoes, 
coffee, cacao, banana, & 
other high value crops
-supply chain gaps: 
strengthen agro-processing 
& production

-Deepen participation in 
GVC 
-PH as agribusiness 
regional hub  

- Continue to strengthen 
supply chains, upgrade 
commodity clusters; R&D, 
access to technologies, 
finance; regulatory & 
certification system

Phase I 2014-2017

Phase II 2018-2021

Phase III 2022-2025

UPDATES

Industry Updates Industry Updates

Cacao 
cluster

Convergence among 
stakeholders, implementation

Rubber
cluster

Convergence among stakeholders, 
implementation

Coffee
cluster

Convergence among 
stakeholders, implementation

Fruits& 
Nuts cluster

On-going roadmap



SERVICES: GLUE THAT BINDS ALL SECTORS TOGETHER

-labor-intensive sectors: 
tourism, construction, ship 
repair, MRO
-infrastructure 
investments: ROLL IT 
-move up ITBPM GVC

- PH as regional services 
hub
- upgrade  services 
especially  manufacturing 
related services 

-education, design, R&D, 
finance, infrastructure
-engineering & services 
embedded in manufacturing
-HRD & skills training, 
innovation ecosystem
Inclusive Innovation Center

Phase I 2014-2017

Phase II 2018-2021
Phase III 2022-2025

Globally competitive services, create quality jobs, move up the value chain  

UPDATES

Industry Updates Industry Updates

IT-BPM Roadmap 2018 Logistics& 
Infrastructure
Construction

BUILD BUILD BUILD Project

ROLLIT DPWH P12B 2018



Roadmap Status
Completed ð37: Automotive, automotive parts, biodiesel, cement,

ceramic tiles, chemicals, copper and copper products, furniture, mass

housing, motorcycle, petrochemicals, rubber products, tool and die,

manufacturing, electric vehicles, electronics, iron and steel, IT-BPM, metal

casting, plastics, paper, natural health products, aerospace, retirement,

shipbuilding, IC design, health care services, printing, book publishing,

processed fruits-dried mango, processed shrimp/prawns,

seaweeds/carrageenan, coco coir, bamboo, holiday décor, gifts and

housewares; MICE

Draft ð8: creative industries, jewelry, gold, services, chocolate 

confectionaries-tablea, condiments/mixes, processed fishery products, 

processed meat

On-Going ð2: Garments and Textiles; Processed Fruits and Nuts



CARS Program
Goals

ÅReviveauto manufacturing, employment,attract
investments,build domesticscale,regionalauto
manufacturinghub

Coverage 

ÅVehicleProduction

ÅParts Manufacturing: body shell/large plastic
assemblies,common& strategicparts

Fiscal Incentives

ÅTime-bound; Output/performance-based 

ÅFiscal support  not exceeding PhP27B over 6 yrs

Å3 models; 200,000 units per model 

ÅFixed Investment Support (40%): Invest in parts 
&/or shared testing facility 

ÅProduction Volume Incentive (60%): Exceed 
100,000 units in production volume per model
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Vehicle Sales

Total Industry Growth

ÅSales reached 400K units in 2016 (4x the sales a 
decade ago) and grew by 24%



CARS Program: Participating Car Makers

ωToyota: P5.471B 
Investment

ω230K volume 
commitment, 5600 
direct employment

ωDenso, Manly, 
Technol8 PH, 
Toyota BoshokuPH, 
Valerie Products

ViosFull 
Model Change

ωMMPC: P5.740B 
investment

ω200K volume, 7900 
employment
ωPAWI, Reydel, Roberts 

Auto, Titan Rubber, 
Tri-R Allied, Toyota 
Boshoku, Usui
Kokusai, Valerie, 
Yazaki-Torres, 
Yokohama

Mirage G4

ωAGC Auto, ACI 
Autocarpets, Autoliv
Cebu, B4, Daiwa 
Seiko, Denso, Enkei, 
F-Tech, Harada Auto 
Antenna, Hella, Inoac, 
JT Pencorp, Koyo, 
Manly, NHK Springs, 
Nito Denko, Oriental 
& Motolite

Mirage 

ÅTop 3 passenger car models in 2016: Vios(27%), Mirage (15%), Wigo(14%)



BOI IPP 2017-2019 

manufacturing & agro -processing

manufacture of industrial and consumer goods (including modular housing components & 
equipment & its parts and components)

processing of agricultural and fishery products

2014-2016 IPP (i.e., motor vehicle, aerospace parts, shipbuilding and parts, tool & die, pulp and paper, 
chemicals, copper wires/rods and iron & steel)

agriculture, fishery & forestry

commercial production of agricultural, fishery & forestry products

production of seeds & seedlings

establishment of nurseries & hatcheries, support services & infrastructure

strategic services

IC design 

creative industries/ knowledge-based services 

aircraft maintenance, repair & overhaul (MRO)



BOI IPP 2017-2019 
innovative and inclusive industries

charging/refueling stations for alternative energy vehicles except LPG-run vehicles

treatment facilities for toxic & hazardous industrial wastes

telecommunications (connectivity facilities for fixed & mobile broadband services)

state-of-the-art EPC for industrial plants & infrastructure

Innovation drivers

R&D, COEs, innovation centers, business incubation hubs, FabLabs, co-working spaces

commercialization of government-funded R&D

Environment/climate change-related projects

manufacture/assembly of goods & establishment of energy efficiency-related facilities

green ship recycling

materials recovery facility



MRP Cluster
ÅDTI, in coordination with DOST, DA, DOE, & other agencies, led implementation of projects to ensure 

manufacturing growth; a priority project with budgetary support; .ǳŘƎŜǘΥ tмунΦс. όΨмоύΤ tммп. όΨмпύΤ 
tнос. όΨмрύ

NegosyoCenters
one stop shops to promote ease of doing business 
and facilitate access to services for MSMEs

Shared Services Facilities (SSF)
provide processing equipment for the common 
use of the MSMEs belonging to priority industry 
clusters

SME Roving Academy (SMERA)
continuous learning program for the development 
of MSMEs for them to become competitive

Advanced Materials Testing 
Laboratory 
testing laboratory providing test services for 
quality control, materials identification, R&D

Philippine Electronics Products 
Development Hub
address critical processes in electronics 
manufacturing, such as design, prototyping, & 
pilot releasing

High-Value Crops Development 
Program 
Empower small farmers & entrepreneurs to 
expand investments in high-value commercial 
crops

KaanibCoco Hub Project
Provide processing hubs for coco-based projects



Recent Initiatives

1. Big Shared Service Facility for Manufacturing 
2. PTTC Innovation Hub in NCR
3. FabLabin Region 6
4. FabLabin Region 12
5. Roads Leveraging Linkages of Industry and 

Trade (ROLL IT) Program
6. ASEAN IB Awards
7. ASEAN IB Summit

1. Participation in Tokyo Game Show, 2016 
SemiconTaiwan, 2016 AeromartToulouse

2. Hosting of ASEAN ElectonicVehicles and 
Hybrid Summit, ASEAN Electronic Forum 
(AEF) and Philippine Semiconductor and 
Electronics Conventions and Exhibitions 
(PSECE)

3. Hosting of ASEAN Printing Forum
4. Philippine Branding for GDH Sector

1. Memorandum Circular for Safe Delivery of Low-
Risk Controlled Chemicals from Police Escorts to 
Accredited Logistics Provider

2. DIY Motor Vehicle Registration 

1. Die & Mould Making and Design Training for 
industry players

2. AS91000 Certification Training for Aerospace 
industry players

3. CAD-CAM Training for Jewelers
4. Trends Workshop for MSMEs in Gifts, Décor & 

Housewareindustries (NCR and Cebu)
5. Business Continuity Training for MSMEs in Gifts, 

Décor, & Houseware industries
6. Capacity building for Printers Industry
7. GDHProduct Development
8. FGD on Developing the Roadmap on the 

Creative Economy of the Philippines
9. ICDesign Faculty Immersion

SUPPORT 
FACILITIES AND  
INFRASTRUCTURE

CAPACITY BUILDING

Towards improved industry 
competitiveness

Invested in people - more than 300 MSMEs in GDH, 80 
die and mould makers and designers and 23 organizations 

in the aerospace industry. 

EASE OF DOING BUSINESS
Provided an enabling environment

INDUSTRY PROMOTION

Promoted global market linkages and industry 
collaboration



Development Partners Technical Support
Partner Project Description Status

USAID COMPETE Roadmap Enhancement, Agribusiness & Logistics roadmaps Completed

USAID STRIDE Innovation NeedsAssessment & Roadmap, GVC, manufacturingOn-going

USAID TRADE AEC &Roadmap Localization Completed

JICA Industrial 
Plans

IndustrialMaster Plans for Central Luzon & CALABARZON; Inputs 
to the Philippine Industrial Vision

Completed

JICA Auto GVC 
Training

Global Value Chain Training in the Auto Industry: BOI, TESDA, 
MIRDC, NEDA

On-going

JICA Industrial 
HRD

Identify skills training needs for Philippine industrialization About to 
start

GIZ Greening 
Roadmaps

Greening 5 industry roadmaps Completed

EU-TRTA Roadmap Roadmaps for processedfish& IC Design

EU-
SWITCH

CBA Economic and environmental Cost benefit analysis to assess 
climate change projects submitted to BOI-IPP

Completed



Roadmap Localization
ÅEnabled us to identify 

industry potentials by 
region across the 
country
ÅServed as inputs to 

new PDP 2016-2022
ÅEncouraged JICA to 

conduct Regional 
Industrial Plans in 2 
regions
ÅDavao Region: first to 

formulate regional 
roadmap
ÅRequests from 

CARAGA, Leyte

Region Industry Focus

1 (La Union) cacao, coffee, processed mangoes, processed meat

II (Tuguegarao) coffee, cacao, rubber, processed mango, meat

III (Clark)* bamboo, furniture, aerospace, processed meat

IV-A (Tagaytay City)* auto, electronics, petrochemical, IT-BPM

IV-B (Puerto Princesa) seaweed, tablea, rubber, coco coir

V (Naga) metal casting, coco coir, healthcare

VI (Iloilo City) processed meat, processed shrimp

VII (Cebu City) seaweed, dried mangoes, furniture, IT-BPM

VIII (Tacloban) marine products, fuits, meat, natural health products

IX (Zamboanga) rubber, cacao, mangoes, coconut

X (CDO) Rubber, cacao,seaweed, processed food,  tourism

XI (Davao City)* processed meat, seaweed, cacao

XII (GenSan) Rubber, palm oil, coffee, cacao, processed fish

CARAGA XIII (Butuan) marine, rubber, palmoil

CAR (Baguio City) coffee, processed vegetables, aerospace

ARMM Processed food, processsedshrimp



PH experiencing a manufacturing resurgence 

Å Average manufacturing growth:  7.5% from 2010 to 2016; 8.3% for Q1-Q3 2017
- Average growth 2000-2009: 3.2%
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Status of the Manufacturing Sector, 
Pre- and Post -IDP

Comparative Growth Rates

(Average)
Pre-IDP

(2007-2011)

Post-IDP
(2012-2016)

Manufacturing 3.8% 7.3%

Services 4.9% 6.9%

GDP 4.6% 6.6%

From lowest to highest growth rate

Chemicals 
and chemical 

products
24.2% Growth

Publishing and 
printing

17.3% Growth

Furniture and 
fixtures

32.1% Growth

Food manufactures
5.3% Growth

Basic metal 
industries

13.8% Growth

Machinery and 
equipment except 

electrical

12.6% Growth

Electrical 
machinery and 

apparatus

5.7% Growth

Radio, television 
communication 

equipment 

4.0% Growth


